@))OECD T 1A
OECD GUIDELINES
A FOR MULTINATIONAL ENTERPRISES
\ QFCD L

%ﬂ\% FOMATNATONAL o A HUNGARIAN
Y RS o NATIONAL CONTACT POINT

FOR
NATIONAL ECONOMY

WORKSHOP ON GOOD PRACTICES IN PROMOTING
RESPONSIBLE BUSINESS CONDUCT

Polish craft and SME organizations
for socially responsible solutions

Edyta Doboszynska,

Polish Craft Association (ZRP)

Budapest, 20 June 2016



POLISH CRAFT ASSOCIATION
ZRP — Zwiazek Rzemiosta Polskiego

Established: 1933

by the decree of the President of Poland under a statute defined in the
Regulation of the Minister of Industry and Trade

Organisation of craft economic self-government
Law on crafts (voluntary membership in general / 1 exemption)

Employers Organisation
Law on the Social Dialogue Council and other social dialogue institutions
Law on employers organisations



POLISH CRAFT ASSOCIATION (ZRP)

What does distinguish ZRP from other employers’ organisations?

own independent dual vocational training system based on
apprenticeship and work-based learning as well as cooperation with
public or private craft vocational schools.

own independent system of validation of craft vocational skills and
competences (including confirmation of qualifications in the form of
journeyman certificates and master diplomas)

Own supervision over the organization and performance of dual
vocational training in craft enterprises.

- on the basis of the law on crafts (1989 + further amendments
including the 2015 one) ZRP supervises activities of the
examination boards of craft chambers conducting exams for
master and journeyman professional titles and so-called checking
exams.

- on the basis of the law on integrated system of qualifications
(2016), ZRP plays the role of external entity toward craft
chambers, responsible for quality assurance.



/RP STRUCTURE

POLISH CRAFT ASSOCIATION
national level

!

28 CRAFT AND SMALL BUSINESS CHAMBERS
26 at voivodeships level

! !

476 CRAFT GUILDS Craft co-operatives

County or municipal level

!

Craft enterprises / Craftpersons




POLISH CRAFT ASSOCIATION

since 1991
member of




CRAFTS IN POLAND

Definition of craft activity
according to the Law on craft

Economig:_ activity conducted by a natural person or a civil
partnership

of natural persons, on his/her or their behalf

» Wi(tJﬁLPers nal/'nvolve ent of the craftperson in work
and use of his/her professional competences

» With employment up to 250 employees (since 2015;
before 50 employees)

Trade, hotel, transp?rt, medical s%rvices, freelancers’
services, services of artists and photographers

are not included into craft activities.



CRAFTS IN POLAND

=» Majority: micro-enterprises rooted and operating locally
®» Over 100 of craft professions

=» Growing number of service-providers

» Decreasing number of manufacturing enterprises

=» the strongest craft branches: building, automotive,
food-processing, carpentering, metalworking, personal
services ...

=» a wide range of activities: from the unique, artistic and
traditional ones - to those using advanced technologies



CRAFTS IN POLAND

Common questions:

Can small businesses act for social responsibility?

Do small businesses want to act for social
responsibility?

What are the preconditions?



CRAFTS IN POLAND

Question No 1 for ZRP:

Do small businesses understand social responsibility?



CRAFTS IN POLAND

2006 — EC Communication

Implementing the partnership for growth and jobs: making
Europe a pole of excellence on corporate social
responsibility

2008 - Responsible Entrepreneurship in SMEs,
UEAPME project, EU funded

Main objective:

,help small business organisations in the implementation of the
recommendations of the Multi-Stakeholder-Forum in order to promote
the take up of effective and credible CSR practices among European
companies and in particular SMEs, as a means to enhance their long-
term competitiveness”,

Target area:

Germany, Belgium, Portugal, France, Lithuania, Romania, United
Kingdom, Czech Republic, Italy, Bulgaria, Hungary



CRAFTS IN POLAND

Polish crafts response / 2006:

« EC initiative - out of touch with the reality of SMEsS;

e CSR s the extra burden

11



CRAFTS IN POLAND
Polish crafts response / 2016:

Crafts have been socially responsible for ages.

CSR Is not a one shot choice, it is deeply engrained In

crafts activities and accompanied by values identification -
Important for businesses, their customers, suppliers, local
neighborhood, employees, apprentices and their families.

Business ethics of craft enterprises has been changing in
response to needs and awareness of the local community
as well as ,business models”, but it has always been the
backbone of craft activity supported by craft organisations.

Today, crafts are still embedded in the local community,
highly depended upon this community and voluntarily
support the values of this community, including
environmental and social ones



CRAFTS IN POLAND

Polish crafts response / 2006 - 2016:

In-depth conversations about CSR themes
Participation in various awareness raising projects
Involvement of craft organisations, building partnerships

CSR implies some burdens but does not hamper the
economic success of the company, on the contrary

Once CSR has been a backbone of craft acitivity we
should not discuss how to implement this concept, but

- how to make it stronger
- how make it more visible
- how to develop SMEs capacities and competences



CRAFTS IN POLAND

Polish crafts response / 2006 - 2016:

EXAMPLES
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Polish crafts response / 2006 - 2016:

Investment in skills development, life-long learning
and employability

15



Polish crafts response / 2006 - 2016:
skills development, life-long learning and employability

POLISH CRAFT ASSOCIATION

national level
supervises activities of the examination boards of craft chambers
responsible for quality assurance vs integrated system of qualifications
.
28 CRAFT AND SMALL BUSINESS CHAMBERS

voivodeships level (26) / sectorial (2)
organize exams for journeyman / masters and cofirm the qualifications
(certificates & master diplomas — official documents with the emblem of the state)
monitor and oversee the apprenticeship process together with craft guilds

476 CRAFT GUILDS }
County or municipal level
supervise apprenticeship in craft companies Craft co-operatives

! !

Craft enterprises / Craftpersons
offer work-based learning




Polish crafts response / 2006 - 2016:
skills development, life-long learning and employability

« Training Fund of the Polish Craft Association

« Public support for craftpersons offering work-based
learning for apprentices

« Systemic project funded by EFS under OP Knowledge
2014-2020

« The guard of dual vocational training



Polish crafts response / 2006 - 2016:
skills development, life-long learning and employability

Cooperation with:

 vocational schools

« the government and local authorities
 |abour market institutions

« VET institutions and organisations
 |abour inspection

 junior high schools

parents and local communities

Main goals:

« Improving the efficiency of VET and shaping the culture
of LLL, dual training as well as respecting the principles
of safe work

« Strengthening competitiveness of craft companies



Polish crafts response / 2006 - 2016:
skills development, life-long learning and employability

Crafts involved in Zaktady szkolace 24 702 23 819 23 087
apprenticeship uczniow
Uczniowie 75 045 73 575 71170
No of apprentices W rzemiosle
in crafts (nauka zawodu i przyuczenie) + przyuczenie
2 553
No of journeyman Swiadectwo 32 890 29 457 26 539
certificates issued czeladnicze

No of master Dyplom 3 400 3 496 3 889

diplomas issued mistrzowski



Polish crafts response / 2006 - 2016:

Active involvement in labour market and
social inclusion policies

20



Polish crafts response / 2006 - 2016:
Labour market and social inclusion

« \ocational training area

« All tasks and dutes of representative social partners

21



ZRP as arepresentative social partner

POLISH CRAFT ASSOCIATION

national level
Tripartite Commission for Social & Economic Affairs (2001 — 2015)
Social Dialogue Council (since 2015)

Labour Market Council & other advisory bodies
Labour Protection Council, Council for the Disabled, Concil for 50+ & other advisory bodies

28 CRAFT AND SMALL BUSINESS CHAMBERS

voivodeships level (26) / sectorial (2)
Social Dialogue Commissions & Labour Market Councils
CSR Round Tables / Boards (if exist)

!

476 CRAFT GUILDS |

County or municipal level
Labour Market Councils

Craft co-operatives

! !

Craft enterprises / Craftpersons
Employers socially responsible




ZRP as arepresentative social partner
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Polish crafts response / 2006 - 2016:

more rational use of natural resources
and reduced levels of pollution

24



to protect the environment

News

Polish crafts response / 2006 - 2016:

rational use of natural resources

Conferences and
seminars

Three campaigns that integrate
the sector of SMEs
and their surrounding in efforts

Materials

Raport  "Badanie £

ekologicznej  Poiskéw 2010 ze

szozegéinym uwzglsdnienism energetyki

pryjszne srodowisku®

récdio: Instytut na rmecz Ekorozwoju
more >

the SME: and their

Within the scope of the project thers have
been various seminars, workshops and
webcast trainings planned. which would
bring closer the types of activties enabling
envionmentsl  protscfion  in  the

terprises. We invite you to follow the
announcements.

mare>

jon and Watar Management.

Materials Recommended

in the efforts to protect the environment” is.

The "Three i
co-financed by the financial instrument of the European Union LIFE+ and the National Fund for Environmental
Protect
NFOSIGW

‘you the knowlsige
and eiperience gained by warious
organizations during the implamentation
of ather projects related 1o the topics of
ecology In  emerprises,  sustainable
development  and  conducing &
responsible business. In this section you
can find legal documents, repors as wall
& links 1o key insttutions.

more>

Results FAQ For media

Search

3xenvironment

3xenvironment fa

for media forum materials news
privacy project recommended

regulations

R n 2wk
LE e
News For media Contact PL/EN

AAAE

www. 3xsrodowisko.pl/en/



Polish crafts response / 2006 - 2016:
rational use of natural resources

Objective of the Project

To increase awareness of SME employees

to make efficient use of resources by inspiring
managers and employees of 3000 craft
companies (and their environment) to the
efforts to reduce the consumption of resources.

‘. .

@ 3x Srodmh_ils :

@ 3x Srodowisko ~ www.3xsrodowisko.pl l: :
&= ¥
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Polish crafts response / 2006 - 2016:
rational use of natural resources

ZRP main actions:

* Cooperation with 27 ecological education
animators — from craft chambers and guilds
* Recruitment of 100 craft companies as

reference companies in which we plar C: axsrotouisko
have minimum 10% savings on water, -
electric power, wood, etc. o

* Preparing best practices and e
dissemination for 6 branches in order & e e
obtain savings (even up to 30%) %%?’ﬁiﬂhﬁ

* Webinaries for specific branches Tk e~

Studo Fryzur Staszevesh Har Dosign

Zwiazek
Rzemiosta
/ Polskiego
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Polish crafts response / 2006 - 2016:
rational use of natural resources

Among other actions we have conducted:

4 branch articles f)p_iexarsxi K“RI!RDRZEWNY

23 informational meetings with 796 participants
3 consultation meetings

27 workshops with 367 participants from 311 craft companies
112 apprentices have submited posters for the competition
,Craft apprentices for the environment”

I CUKierniczy

- meeting with journalists and _

media

* introducing the project

* introducing the eco ambasador
* introducing the project’s
experts

* the result = over 60 publications

in media .
‘e

28
@ 3x Srodowisko




Polish crafts response / 2006 - 2016:
rational use of natural resources

On the page

you will find some discoveries from 1082 comments
made by craftsmen on environmental law and their

duties (collected by ZRP)
We also have prepared recomendations for Ministry of

Economics, Ministry of Environment, Chief Labour

Inspectorate and Chief Sanitary Inspectorate
We also desiminate ZRP’s and UEAPME positions

=22 DZIENNIK USTAW

240 RZECZYPOSPOLITEJ POLSKIE]

Position Paper

UEAPME' pesition on the Revision of the EU
Legislation

29



Polish crafts response / 2006 - 2016:
rational use of natural resources
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Polish crafts response / 2006 - 2016:
rational use of natural resources

Poster Competition for
apprentices in craft

e
VR ioWE
4 A AZEMIOSLA
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@- 3x Srodowisko




Polish crafts response / 2006 - 2016:
rational use of natural resources

& ] .
"/ 3x S ro d 0 LU I s k 0 Search News For media Contact PL/ En
AAA S

Materials

Raport dla laika/Layman's report

Raport_dla_laika__Layman_s_report pdf

Newslettery
3xsrodowisko_newsletter_4en pdf
3xsrodowisko newsletter  3en pdf
3xsrodowisko_newsletter_2en pdf

3xsrodowisko_newsletter_1en. pdf

| Wybierz jezyk ¥ | Technologia Go-gle Tumacz

Informatory ekologiczne dla matych i $rednich przedsiebiorstw:

Informator_budowlana.pdf 77M
Branza budowlana - Informator ekologiczny dla matych i Srednich przedsiebiorstw

Informator_drzewna pdf 103M
Branza drzewna - Informator ekologiczny dla matych i $rednich przedsiebiorstw

Informator_motoryzacyjna.pdf 155M
Branza motoryzacyjna - Informator ekologiczny dla matych i Srednich przedsiebiorstw

Informator_poligraficzna. pdf 7.0M
Branza poligraficzna - Informator ekologiczny dla matych i srednich przedsiebiorstw

Informator_spozywcza. pdf 77TM
Branza spozywcza - Informator ekologiczny dla matych i Srednich przedsiebiorstw

Informator_uslugi_osobiste.pdf 11.4M
Branza ustug osobistych - Informator ekologiczny dla matych i Srednich przedsiebiorstw

Podrecznik_ekologiczny. pdf 57TM
Podrecznik ekologiczny dla matych i rednich przedsiebiorstw



Polish crafts response / 2006 - 2016:

Improving working conditions

33



Polish crafts response / 2006 - 2016:
wroking conditions

 Activities of social partners on legislative measures

« Other initiatives — awareness raising and training
activities

34



Polish crafts response / 2006 - 2016:
wroking conditions

15.000
UCZNIOW Z ZAKLADOW RZEMIESLNICZYCH

Prezes Zwigzku Rzemiosta Polskiego

i Gtéwny Inspektor Pracy
zapraszaja do udziatu w konkursie

Bezpiecznie od startu!

XVI edycja ogélnopolskiego konkursu wiedzy

.88 2, o zasadach bezpieczenstwa

= "\° i higieny pracy dla uczniow z zakladow
rzemiesiniczych

Na laureatéw czekaja
nagrody!

Etap regionalny

do 18 kwietnia 2016
Finat w Warszawie
19 maja 2016

Regulamin konkursu
www.pip.gov.pl
www.zrp.pl

Klaudia Liwosz
laureatka konkursu z 2015 roku

Employment and Health & Safety Law

Competition for apprentices on

http://www.zrp.pl/Dzia%C5%82aln0%C5%9B%C4%87 ZRP/Konkursyiodznaczenia/Konk
ursy/tabid/187/language/en-US/Default.aspx
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http://www.zrp.pl/Dzia%C5%82alno%C5%9B%C4%87ZRP/Konkursyiodznaczenia/Konkursy/tabid/187/language/en-US/Default.aspx

Competition: "Employer - organizer of safe
work" organized by the National Labour
Inspectorate (since 1994). One of the

organizers is ZRP

Polish crafts response / 2006 - 2016:

wroking conditions
50 LAUREATOW Z ZAKEADOW RZEMIESLNICZYCH
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In 18 editions of the competition - 50 craft employers were
awarded, mainly in the category ,,up to 50 employees”.
Majority: the pastry shops and bakeries [16], the automotive

repair services, joiners [7], meat plants [4]
[Iwww.zrp.pl/Dzia%C5%82alno% C5%9B%C4%87ZRP/Konkursyiodznaczenia/Konkursy/tabid
/187/lanquage/en-US/Default.aspx 36



http://www.zrp.pl/Dzia%C5%82alno%C5%9B%C4%87ZRP/Konkursyiodznaczenia/Konkursy/tabid/187/language/en-US/Default.aspx
http://www.zrp.pl/Dzia%C5%82alno%C5%9B%C4%87ZRP/Konkursyiodznaczenia/Konkursy/tabid/187/language/en-US/Default.aspx
http://www.zrp.pl/Dzia%C5%82alno%C5%9B%C4%87ZRP/Konkursyiodznaczenia/Konkursy/tabid/187/language/en-US/Default.aspx
http://www.zrp.pl/Dzia%C5%82alno%C5%9B%C4%87ZRP/Konkursyiodznaczenia/Konkursy/tabid/187/language/en-US/Default.aspx

Cooperation with National Labour

Polish crafts response / 2006 - 2016:
wroking conditions

ZDOBADZ DYPLOM PANSTWOWEJ INSPEKCJI PRACY

Inspectorate /PIP/
(cooperation agreement)

A training dedicated to SMEs and the initiative called "Get Diploma of
PIP", which is based on the self-assessment of the safety of the plant
by the employer - with the assistance and guidance of labor inspectors.
After a positive verification employers receive a special certificate of the

National Labour Inspectorate. .



Polish crafts response / 2006 - 2016:

wroking conditions

FORUM Forum of Leaders of Safe Work

LIDEROW
BEZPIECZNE]
PRACY

XVIII Conference of the Forum of Safe Work Leaders 2015:
- Polish Craft Association received the Silver Card of the Safe Work
Leader for the years 2016-2017.

Safe Work Leaders Forum is an initiative of the Central Institute for
Labour Protection —the National Research Institute (since 1998).
Currently, the group of Safe Work Leaders consists of 123 enterprises
and institutions, chosen as models to follow by other companies and
stakeholders on issues related to the safety at work

https://www.ciop.pl/CIOPPortalWAR/appmanager/ciop/pl? nfpb=true& pagelLabel=P30002831335688236754&ht
ml tresc root id=11193&html tresc id=11535&html| klucz=158&htm! klucz spis
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Polish crafts response / 2006 - 2016:

wroking conditions

779
R Wielkopolska Izba Rzemiesinicza
w Poznaniu

« 0N
o Zaskeyg | aziztaniz WIR

Jestes w- Start / Wiadomosci / Programu Poprawy Warunkdw Pracy

Programu Poprawy Warunkdw Pracy

2015-11-02 00-00:00, wyswietleri: 662, p= {o]

Uwaga przedsiebiorcyl

Szanowni Parfstwo

Zwiazek Rzemiosta Polskiego — Zespdl Odwiaty Zawodowej i Problematyki

Spotecznej przekazuje w zalaczeniu do wiadomosci | wykorzystania informacje dot. Programu Poprawy Wanunkow
Pracy

Zaktad Ubezpieczen Spotecznych w ramach programu obejmujacegoe dzialania na rzecz poprawy
bezpieczenstwa i zdrowia w miejscu pracy, aby poméc pracodawcom przygotowat oferte, z ktore] korzystajac mozna
uzyskat wymierne finansowe wsparcie — zwrot kosztow finansowych zainwestowanych w bezpieczenstwo pracy.
Program skierowany jest do wszystkich przedsigbiorcdw ze szczegdinym uwzglednieniem sektora matych i rednich
przedsiebiorstw.
Zachecamy Cechy oraz rzemiesinikdw do zapoznania sie z zataczong informacja i skorzystania z proponowanego
dofinansowania w celu poprawy warunkow pracy

-
A

Polet m

hittp-ffwww irpoznan.com. pliwiadomosc, programu-poprawy-warunkow-pracy. htril

Cooperation with
ZUS — the Social
Insurance Institution
In implementation of
the ZUS Program
for Improvement of
working conditions
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Polish crafts response / 2006 - 2016:

cultivate more favourable attitudes towards
entrepreneurship

a more positive image of business and
entrepreneurs in society

40



Polish crafts response / 2006 - 2016:
locally oriented and not only

« Craft chambers projects

 Craft Guilds Initiatives

41



Polish crafts response / 2006 - 2016:
locally oriented and not only

Corporate Social Responsibilty for SMEs

Lifelong
Learning
Programme

MANUAL FOR THE CONTINUING TRAINING OF CORPORATE SOCIAL
RESPONISIBILITY (CSR) EXPERTS FOR SMALL AND MEDIUM-SIZED
ENTERPRISES

CSR@®SMEs

Lifelong
Learning
Programme

This project has been funded with support from the European
Commission.

This publication [communication] reflects the views only of the
author, and the Commission cannot be held responsible for any
use which may be made of the information contained therein.

=

LUND UNIVERSITY

i 1ZBA RZEMIESLNICZA
Hanse-Parlament w topz!

S\VH I @

BERUFSARADENIE HANBURG

2 HANDVERK

Consultations and the transfer of results took place with all 50 members of the Hanseatic Parliament

from 11 Baltic Sea countries and 15 members of the Baltic Sea Academy from 9 Baltic Sea countries

"Further vocational training: Corporate Social Responsibility for

in
November 2011 in Warsaw

November 2012 in Brussels
June 2013 in Hamburg

SMEs" has been selected as a "success story" by a panel of experts

from the Directorate-General for Education and Culture of the
European Commission. It has also been marked as such in the
Erasmus+ Project Results Platform

http://www.csr-smes.eu/outcomes/
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Polish crafts response / 2006 - 2016:
locally locally oriented and not only

KAPITAL LUDZKI Elementarz Spofecmnie 4 VA= RPN
NARODOWA STRATEGIA SPOINOSC) OdpﬂWIEﬂIIBmEgU BilllEStI FUNDUSZ SPOLECZNY

ABC-book of socially

ELEMENTARZ responsible business
SPOLECZNIE

ODPOWIEDZIALNEGO Parntership project of Craft and
BIZNESU SME Chamber in Gdansk
and NSZZ Solidarnosc

2 2
' 85
o LA
£y

Elementarz Spofecznie p
Odpowiedzialnego Biznesu

: «
p! 3 q 2L
Mic oo 8ot ol plipdolally

NARZEDZIE DO SAMOOCENY FIRM W ZAKRESIE
SPOLECZNEJ ODPOWIEDZIALNOSCI PRZEDSIEBIORSTW

NARZEDZIE DO SAMOOCENY FIRM W ZAKRESIE SPOLECZNEJ ODPOWIEDZIALNOSCI BIZNESU
(z ang. Corporate Social Responsibility — CSR)

= .. . . ' . ‘ﬁ"} Pomorsia
SL9Rbi  Czowiek - najlepsza inwestycja (g Bl ‘ : ’
i xapma ome 24 Sipiic ‘}%;_.-_u o] | |
Projekt ,,Elementarz Spotecznie Odpowiedzialnego Biznesu” wwefs govpl
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Polish crafts response / 2006 - 2016:
locally oriented and not only
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Polish crafts response / 2006 - 2016:
locally oriented and not only
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Projekt wspétfinansowany przez Unig Europejskq w ramach Europejskiego Funduszu Spotecznego
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Training project of the Mazovia Craft and SME Chaber and ZRP
Including e-learning on: Economic change management;

Flexible forms of work ogrganization; Public-private partnership and
Corporate Social Responsibility / 1ISO 26000,

Mazovia + Lublin, Bialystok and Lodz regions

http://www.mirip.org.pl/plik,2213,prezentacja-celu-projektu-realizowanych-
dzialan-oraz-oferowanych-mozliwosci-wsparcia-dla-msp-pdf.pdf
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Polish crafts response / 2006 - 2016:
locally oriented and not only

() Spoteczna CSR —the remedy for the

‘;.’;‘" Odpowiedzialnosé crisis; ESF project of the

Biznesu Craft and SME Chamber in
Remedium na kryzys Katowice & the Craft Chamber in
— Lodz
i KAPITAL LUDZK! o B hed |

CSR — a competitive
advantage of entrepreneurs
ESF project of the Craft and
SME Chamber in Katowice & the
Craft Chamber in Wroclaw

SPOLECZNA ODPOWIEDZIALNOSC BIZNESU
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Polish crafts response / 2006 - 2016:
locally oriented and not only

Elastycznie i odpowiedzialnie - promocja dobrych praktyk w wojewodztwie
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http:/lwww.ir.katowice.pl/web?2/#

SPOLECZNA ODPOWIEDZIALNOSE BIZNESL

IZBA RZEMIESLNICZA
ORAZ MALEJ I SREDNIEJ
PRZEDSIEBIORCZOSCI
W KATOWICACH
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Polish crafts response / 2006 - 2016:
locally targeted inititatives

Kuyavian-Pomeranian Chamber of Crafts and SMEs own initiatives:

« Integrating crafts and the local community (trips, picnics, contests,
sports competitions, ex. Championship of the Polish craftsmen in
hunting.

« Discounts for blood donors

« Cooperation with orphanages

« Seniors’ Day celebration — youth&seniors - social gatherings + other
attractions, like ,hairdressing for seniors”

* Professional competitions /ex. Craftsman of the Year/

« Competition , Tax offices friendly for entrepreneurs”

« Setting up craft vocational schools (Bydgoszcz, Inowroclaw, Grudziadz)

« Field games, ex. "Where is the work in Bydgoszcz?”

« Certificates ("Good Installer")

« Monitoring the graduates in the labor market.

« Promoting the use of natural raw materials in the food industry

* Promoting waste separation and recycling in craft companies.



pierwsza edycja B
GHY MIEISKIEI'W ﬂlEMlﬂSlE

R o ze";l.
= |es\mC -

> y!'r t;praca‘

VOjq QTUuZLy

, formu arze oraz wiecej lnformaql na stronie www.izbarzem.pl
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Polish crafts response / 2006 - 2016:
locally targeted Inititatives

Chamber of Crafts and SMEs
In Bialystok

,Network of cooperation for the promotion of social
responsibility of SME”

,Labour market innovations
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COMPETENCES FOR COMPANIES COMPETENCES IN EDUCATION COMPETENCES FOR REGION

EUROPEAN WEEK OF COMPETENCES
COMPANY EDUCATION PARTNERSHIPS

LMI: LABOUR MARKET INNOVATIONS

PROJECT TITLE:

LABOUR MARKET INNOVATIONS — testing and implementing new methods of promoting employment in niche, disappearing
and unpopular trades

PROJECT LEADER:

Biatystok Foundation of Professional Training (Poland)

NATIONAL AND SUPRANATIONAL PROJECT PARTNERS:

Chamber of Craftsmanship and Enterprises in Bialystok (Poland): Hanse-Parliament E.V. — Partner supporting the creation and implementation
of educational solutions for disappearing, unpopular and niche trades and craftsmanship education with the use of experiences of Hanseatic
countries of the Baltic Sea region (Germany).

Applied Vocational Psychology and Policy Research Unit — Avopp — Partner supporting the creation and implementation of counselling solutions
for persons over 50 years of age, handicapped persons and graduates, and career planning within craftsmanship with the use of experiences of
E.U. specialists associated in AVOPP(Luxemburg).

EXECUTION PERIOD, OP HC MEASURE:

From 01.07.2011 to 30.06.2013. Innovation subject: Creating instruments supporting the development of interest in niche and unpopular trades
within Operational Programme Human Capital, Priority V1. Labour market open to all. Measure 6.4 Innovation projects.

PROJECT’S OBJECTIVE:

The objective of the project is to develop or adapt/create, test and subsequently popularise/implement in Podlaskie Province 9 models of
counselling, training and cooperative solutions within employment promotion in disappearing, niche and unpopular trades.

NAMES AND DESCRIPTION OF FINAL PRODUCTS (with innovation specification):

The project innovation consists in integrating interventions conducted at the level of an employee, craftsman (employer) and their environment
in a single measure model. Thus, the basic innovation of the project is the model of complex measures. The other aspect of this innovation is
synergic combination of groups of trades with groups of the unemployed based on the intervention matrix designating common areas of specific
needs of persons over 50, graduates and handicapped persons, and the opportunities that disappearing, niche and unpopular trades offer. Apart
from the innovative model of solution to the problem on the labour market, the project foresees innovations at the level of particular support
instruments. In this case, innovations concern the manner of providing a counselling service on the labour market, methods of professional
education in a craftsmanship and methods of local cooperation in each of 3 intervention areas, which creates 3 innovation models of support:
Madel of employment promotion for persons over 50 years of age in disappearing trades: Tertiary Craftsmanship: counselling and diagnostic
tools for unemployed persons 50+, tools and new solutions in craftsmanship for persons 50+, tools for initiating local cooperation of
craftsmanship and labour market institutions in order to promote disappearing trades and unemployed persons over 50.

Madel of employment promotion for handicapped persons in unpopular trades: e-Craftsmanship: counselling and diagnostic tools for
unemployed handicapped persons, tools and new training solutions in craftsmanship for the handicapped, tools for initiating local cooperation of
craftsmanship and labour market institutions in order to promote unpopular trades and handicapped persons.

Model of employment promotion for graduates up to 27 years of age in niche trades: Tailor-made Craftsmanship: counselling and diagnostic
tools for unemployed graduates, tools and new training solutions in craftsmanship for the youth, including spin-off and spin-out, tools for
initiating local cooperation of craftsmanship and labour market institutions in order to promote niche trades and unemployed youth.
TARGET GROUP (the addressees of final products and methods):

Persons over 50, Handicapped persons and Graduates in a difficult situation on the labour market in the context of new activation solutions.
Additionally, craftsmanship and employers in the context of promoting employment in trades and cooperative solutions. Having defined 3 typical
groups of barriers in 3 areas of intervention, 3 models of complex diagnostic and counselling, educational and cooperative measures will be
tested. In this sense, all unemployed persons will mainly benefit form 9 integrated instruments for maintaining professional activity. Professional
activity of persons 50+ in disappearing trades, of graduates in niche trades and of handicapped persons in unpopular trades is an asset in this
context — an opportunity to develop for a craftsman (employer) and local society (environment).

USERS (institutions, user who can use the tool):

Three levels of intervention (counselling, education and cooperation) expand the group of potential addressees by users of innovative solutions
(career counsellors, trade teachers and trainers, local leaders and representatives of the local government).

CONTACT (in order to obtain final products or detailed information):
Biatystok Foundation of Professional Training, ul. Spétdzielcza 8, 15-441 Biafystok, tel. +48 85 653 77 00, www.bflk.pl, fundacja@bfkk.pl
Project coordinator: Michat Skarzynski, mskarzynski@bfkk.pl
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Polish crafts response / 2006 - 2016:
lessons learned

CSR in crafts and craft organisations is internally driven
Therefore, demands recognition for efforts, applause, and
the possibility to tell own stories to- and create interlinks
with- partners and local and business community

Externally driven CSR (ex. by legal means, obligations
and control measures) can kill internally driven CSR — the
motivation, creativity and initiative

External public support including financial is higly
recommendable

Partnerships are higly recommendable



Thank you®©

Edyta Doboszynska

nza@zrp.pl
edobo@vp.pl
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